Yucaipa Sub-Unit Groundwater Management Plan

DRAFT

Attachment 7 Schedule

The project schedule is included in Figure 7-1. All work will be performed during the April 15,
2013 through the October 31, 2014 time period.

The April 2013 start date will allow for the District to secure the necessary outside support for
the project, including hiring of a consultant and licensed professionals. The District has done
previous research, planning, and modeling to study the Basin that will provide the background
necessary to complete necessary environmental documentation and obtain the necessary
permitting to begin the technical portions of the project.

This schedule was created assuming the District will have two years to complete the project, as
required in the grant guidelines. Previous experience in the completion of similar tasks was
used to estimate the time necessary to complete each task for this project.
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Figure 7-1: Schedule

[Task MName Start
ask 1: Public Parbcipation Mon
1.1 Develop Advisory Committee and ldentfy Stakeholde  Mon 41513 Wed 7731713 |
1.2 Advisory Committee Meetings Wed 7121112 Fri 10031714 ==
1.3 Public Meetings Mon 41513 Fri 1031714
[Task 2: Data and Information Collection & Analysis Mon 41513 Fri 672813 == =) |
2.1 Data Collection Mon 4151132 Fri 5M17/13 |
2.2 Input of Data inte a Data Management System Mon 520012 Fr 553113 |
2.3 Data Rewew Mon 67312 Fn G/28M13 |
[Task 3: Groundwater Modeling Wed 3113 Thu 1053113 |
3.1 Groundwater Model Construction and Flow Model T3 Wed 571113 Fri 6/28/13
3.2 Solute Transport Model Development and Calibration Mon T2 Fri 830113 |
3.3 Transient Predictive Scenarios Mon 872113 Thu 10731713 |
3.4 Model Documentation Wed 57113 Thu 10731713 |
[Task 4: Develop Objectives and Protocols Fri 11113 Mon W31 =)
4.1 Develop BMO Areas Fri 111113 Wed 171714
4 2 Recommend/Develop BMO Approach And Critena Thu 17214 Mon 373014
[Task &: Moniornng Protocols Mon 67312 Frn 711813
[Task &: Development of Govemance Plan Mon 1272132 Fri 13114
[Task 7: Development of Financial Plan Mon 27314 Mon 3731714 m
Task B: Development of GWMP Document Mon 3314 Fri 105314 | s ==
B.1 Develop Draft Docurment Mon 3314 Mon 8730714
B.2 Develop Final Docurment Tue TI1M14 Fri 10731714 | %
ITask 3: Project Management and Coordination Mon 41513 Fri 100314 *
B.1 Coordination with stakeholders Mon 41513, Fri 1031714
8.2 Monthly Progress Reports Mon 41513 Fri 1031714
[Task 10: Administration Mon 14513 Fri 100314 j= - =
10.1 Develop and Administer Contracts o 4115113, Fr 31 14|
10.2 Development of Quarterdy Reports Mon 41513 Fn 10031714
10.3 Coordination with DYWWR Mon 41513 Fri 1031714
Project Yucaipa Basin Area GWMP Subtask (e Milestone @ Task —
Date: Thu 711212
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